(
Santa Clara County é Office of Education

Y

Local Control and Accountability
Plans

0
A
D>,
37,’@
B
=]
=8



Focus for Today’ s Work

« State Board of Education LCAP
Revisions as of November 14, 2014
— Template Conversion Guidelines
— Annual Updates Overview Only
— Regulations
« On-going Stakeholder Engagement

e Ties to Other Plans
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Lessons Learned From First LCAP

Y With your district team or

5% table group, reflect on your

S LCAP activities to date. List

Sz2 one idea in each category,

L . | then pick one thing to share
- - with the larger group:

« One significant thing we accomplished
« One important thing we learned

« One thing we will repeat or
change this year

I
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LOCAL CONTROL AND ACCOUNTABILITY PLANS

REVISED TEMPLATE
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Screenshot of Revised Infroduction

Introduction:

LEA: Contact (Name, Title, Email, Phone Number): LCAP Year;

Local Control and Accountability Plan and Annual Update Template

The Local Controland Accountability Plan (LCAP) and Annual Update Templote shall be used to provide details regarding localeducationalagencies’ (LEAs)
actions and expenditures to support pupiloutcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 476086.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 32060, the LCAP must describe, forthe schooldistrict and each schoolwithin the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, foreach county office of education-operated schooland
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, ormandatorily expelled) foreach of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including specioleducation programs.

Charterschools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals forall pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, foreach of the state priorities as applicable and any
locally identified priorities. Forcharter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charterschools in the
Education Code.

The LCAP s intended to be a comprehensive planning tool, Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by o variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 84001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans {including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public
Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding gquestions as prompts {but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses, However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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Addifions to the Infroduction

 Language changes in the Infroduction include:

— The LCAP and Annual Update Template must be completed
by all LEAs each year

— In developing goals, specific actions, and expenditures, LEAS
should carefully consider how to reflect the services and
related expenses for their basic instructional program in
relationship to the state priorities. LEAsS may reference and
describe actions and expenditures in other plans and funded
by a variety of other fund sources when detailing goals,
actions and expenditures related to the state and local
priorities.

— However, the narrative response and goals and actions should
demonstrate each guiding question was considered during
the development of the LCAP.
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Clarifications to State Priorities

Course COE only:

) of State Foster Youth
Access (7) (10)

COE only: : Implementation
Basic
Expelled

Youth (9) SEEE L Standards (2)

Pupil Areas of Other Pupil
Achievement

(4) State Priorities Outcomes (8)

PUPIL CUTCOMES PUPIL CUTCOMES
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Screenshot of Clarifications to State
Priorities

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, schooldistricts ond
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d)
thot apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject aoreas and forthe
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school focilities are
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by
the state board for all pupils, including English learners. (Priority 2)

Course access: pupilenrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to
(i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926, (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information,
responding to the needs of the juvenile court system, and ensuring transferof health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English
lfearners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils
determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupiloutcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Educotion Code
section 51220, asapplicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent inputin decision making ot the district and each schoolsite, promotion of parent participation in programs for
unduplicated pupils and specialneed subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle schooldropout rates, high schooldropout rates, high school groduations rates.
(Priority 5)

School climate: pupil suspension rates, pupilexpulsion rates, otherlocal measures including surveys of pupils, parents and teachers on the sense of safety ond
schoolconnectedness. (Priority 6)
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Clarifications of State Priorities

 |Implementation of State Standards: implementation
of academic conftent and performance standards
and English language development standards
adopted by the state board for all pupils, including
English learners. (Priority2)

« Parentdal involvement: efforts to seek parent input in
decision making at the district and each school site,
promotion of parent participation for programs for
unduplicated pupils and special need subgroups.
(Priority 3)
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Revised LCAP

SECTION 1: STAKEHOLDER ENGAGEMENT

SECTION 2: GOALS, ACTIONS, EXPENDITURES,

AND PROGRESS INDICATORS

ANNUAL UPDATE

ECTION 3: USE OF SUPPLEMENTAL AND
CONCENTRATION GRANT FUNDS AND

(
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Revised Section 1:
Stakeholder Engagement Description

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those
representing the subgroups identified in Education Code section 52052, is critical to the
LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify
the minimum requirements for school districts; Education Code sections 52066(g), 52068
and 56029 specify the minimum requirements for charter schools. In addition, Education
Code section 58985 specified the requirements for translation of documents.

« Education Code 52060 (g) A governing board of a
school district shall consult with teachers, principals,
administrators, and other school personnel, local
bargaining units of the school district, parents, and pupils
developing a local control and accountability plan.

« Education Code 52066 (g) has the same requirements
for county offices of education
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Revised Section 1:
Stakeholder Engagement Instructions

Section 1: Stakeholder Engagement

Instructions: Describe the process used to consult with parents, pupils, school
personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the
LEA’ s goals, actions, services and expenditures related to the state priority of parental
involvement are to be described separately in Section 2. In the annual update boxes,
describe the stakeholder involvement process for the review, and describe its impact on,

the development of the annual update to LCAP goals, actions, services, and
eX ditures. ‘“ ” oy o 4k ”
SPBIAVISUsly, the verb was “engage” and now it is “consult

which matches Education Code 52060.

« Added to the instructions are all the people who are 1o be
consulted, including “school personnel” and “local bargaining
units as applicable,” also in Education Code 52060.

« The remaining changes are related to capturing in the revised
Section 2 what was previously in Sections 2 and 3A and 3B.
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Definition of “Consult”

The determination of curriculum content, the
selection of instructional materials, and the use of
instructional technology are subject to the duty
to "consult’ under Government Code Section

3543.2(q).

"Consultation” (also known as "meet and confer’)
iInvolves the free exchange of information,
opinions, informal proposals, and
recommendations according to orderly
procedures in a conscientious effort to
incorporate such recommendations into the
resu"ing pOIiCY or plan. The Fiscal Report (2013)

School Services of California, Inc.
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Obligation to “Negotiate”

While LEAs have an obligation to "consult,”
they do not have an obligation to "meet and
negotiate” implementation decisions.
"Establishing educational policies, goals and
objectives," "determining curriculum,” and
‘establishing budgetary priorities and
allocations” are all fundamental management
prerogatives not within the mandatory scope

of bargaining...

The Fiscal Report (2013)
School Services of California, Inc.
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Obligation to “Negotiate”

(continued)

However, if such decisions would have a
foreseeable impact on negotiable “terms and
conditions of employment’ for bargaining unit
members, a school district or COE is required
to negotiate the "effects’ or 'impacis” of these
decisions on negoftiable subjects, including for
example, hours of employment and
compensation for professional development.

The Fiscal Report (2013)
School Services of California, Inc.
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Revised Section 1:

Guiding Questions on Stakeholder Engagement

1.

d

Y

How have applicable stakeholders (e.g., including parents
and pupils of unduplicated pupils and unduplicated pupils
identified in Education Code 42238.01; community members;
local bargaining units; LEA personnel; county child welfare
agencies, county office of education foster youth services
programs, court-appointed special advocates, and other
foster youth stakeholders; community organizations
representing English learners and others as appropriate) been
engaged in developing, reviewing, and support
implementation of the LCAP¢

How have stakeholders been included in the LEA’ s process in
a fimely manner to allow for engagement in the development
of the LCAP?

Santa Clara County
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Revised Section 1:

Guiding Questions on Stakeholder Engagement

d

Y

(continued)

What information (e.g., quantitative and qualitative data/metrics)
was made available to stakeholders related to the state priorities
and used by the LEA to inform the LCAP goal setfing processe How
was this information made available?

What changes, if any, were made in the LCAP prior to adoption as
a result of written comments or other feedback received by the LEA
through any of the LEA” s engagement processes?

What specific actions were taken to meet statutory requirements for
stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with
representative parents of pupils identified in Education Code
section 42238.0172

g?fnta lea{:&é CO“’.‘W Local Control and Accountability Plans
ICeé 0 ucation Local Control and Accountabllity Plans




Revised Section 1:

Guiding Questions on Stakeholder Engagement
(continued)

6. What specific actions were taken 1o consult with
puplls to meet the requirements 5 CCR
15495(a)?

/. How has stakeholder involvement been
continued and supported?¢ How has the
Involvement of these stakeholders supported
Improved outcomes for pupils, including
unduplicated pupills, related to the state
prioritiese

¢
6 Santa Clara County ‘

? Office of Education



Revised Section 1: LCAP Template

Involvement Process Impact on LCAP

Annual Update: Annual Update:
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Classification of Students for LCFF

ikl

« Based on Home
Language Survey
and California
English Language
Development Test
(CELDT)

* No time limit for
funding

« Reclassified
students (Fluent
English Proficient)
will no longer
generate additional
funding

(
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Qualify based on
free and reduced
price meals eligibility.

Foster Youth
FY

Foster youth are
students who have
been placed into an
institution, group home,
or private home of a
state-certified caregiver
or under the placement
and care of the county
welfare department,
county probation
department or tribal
organization.

All foster youth qualify as
Low Income students.




Subgroups are considered numerically significant if there are 30
or more students with the exception of Foster Youth where 15
students are considered numerically significant.

Racial/Ethnic Subgroups Other Subgroups

« Black or African American « English Learners
« American Indian or « Low Income
Alaska Nafive . Students with Disabilities
* Asian . Foster Youth
« Filipino

« Hispanic or Latino

« Native Hawaiian or
Pacific Islander

« White
* TwO or more races

(
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Required Representation from
Parent Groups

District EL Parent

Parent Advisory Advisory Group (if

Group district enrollment

includes):

| Low Income rep ] —[ 15% ELs ]

Foster Youth rep

At least 50 EL
pupils

T English Learner rep ]

Parent Advisory Group.

Members of pre-existing
committees (DELAC) may be
included in the LCAP EL Parent
i Sk } Advisory Committee.

If students are part of one or more
of these subgroups, parents or
families must be included in the

(
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Team Discussion

 What is your process this year for
continuing to work with stakeholder
groups to monitor goal
Implementation and stfudent
outcomese

(
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Revised LCAP

SECTION 1: STAKEHOLDER ENGAGEMENT

SECTION 2: GOALS, ACTIONS, EXPENDITURES,
AND PROGRESS INDICATORS

ANNUAL UPDATE

ECTION 3: USE OF SUPPLEMENTAL AND
CONCENTRATION GRANT FUNDS AND
PROPORTIONALITY

(
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Revised Section 2: Description

(confinued)

Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions: All LEAs must complete the LCAP and Annual Update
Template each year. The LCAP is a three-year plan for the upcoming
school year and the two years that follow. In this way, the program and
goals contained in the LCAP align with the term of the school district
and county office of education budget and multiyear budget projections.
The Annual Update section of the template reviews progress made for
each stated goal in the school year is coming to a close, assesses the
effectiveness of actions and services provided, and describes the
changes made in the LCAP for the next three years that are based on
this review and assessment.

Charter Schools may adjust the table below to align with the term of the
charter school’ s budget that is submitted to the school’ s authorizer

¢
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Revised Section 2: Description

(continued)

For school districts, Education Code sections 52060 and 52061, for county offices
of education, Education Code sections 52066 and 52067, and for charter schools,
Education Code section 47606.5 require(s) the LCAP to include a description of
the annual goals, for all pupils and each subgroup of pupils, to be achieved for
each state priority as defined in 5 CCR 15495(i) and any local priorities; a
description of the specific actions an LEA will take to meet the identified goals; a
description of the expenditures required to implement the specific actions; and an
annual update to include a review of progress towards the goals and describe any
changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall
identify and incorporate school-specific goals related to the state and local
priorities from the school plans submitted pursuant to Education Code section
64001. Furthermore, the LCAP should be shared with, and input requested from,
school-site level advisory groups, as applicable (e.g., school site councils, English
Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate

(
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Revised Section 2: Description

(confinued)

Using the following instructions and guiding questions, complete a goal table (see
below) for each of the LEA’ s goals. Duplicate and expand the fields as necessary.

Describe the Goal: When completing the goal tables, include goals for all pupils
and specific goals for school sites and specific subgroups, including pupils with
disabilities, both at the LEA level and, where applicable, at the school site level.
The LEA may identify which school sites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals
that are not applicable to a specific subgroup or school site.

Related State and/or Local Priorities: Identify the state and/or local priorities
addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities,
as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.

|dentified Need: Describe the need(s) identified by the LEA that this goal
addresses, including a description of the supporting data used to identify the
need(s).

¢
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Section 2: Revised Template

Related State andfor Local Priorities:

GOAL: : 12 3 4 &5 B T7_ 8_

. COEonh: 9 10
v Local | Specify
Identified Need : :
Goal Applies to: E SCht?OIS: i ; ;
. Applicable Pupil Subgroups: |
LCAP Year 1: xxxx-xx
Expected Annual
Measurable
Outcomes:
. . Scope of Pupils to be served within identified scope of Budgeted
R R Serﬂice i service : Expen%itures
_ AL
OF:

_ Low Income pupils _ English Learners
_ Foster yvouth _ Redesignated fluent English proficient
__ Other Subgroups: (Specify)

AL

OR:
_ Low Income pupils _ English Learners

_ Foster Youth _ Redesignated fluent English proficient
__ Other Subgroups: (Specify)

_ALL

OR:
_ Low Income pupils __English Learners

_ Foster Youth _ Redesignated fluent English proficient
_ (Other Subgroups: (Specify)

(
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Section 2: Revised Template

Related State and/or Lacal Praorities:

\ 1_2_3_4_5_6_7_8_
GOAL: Section 2, Column 2 ‘

COEonly, 9 10

Local : Specify __|

- . Section 2, Column 9 a
Identified Need : : Section 2, Column 1
i . Schools: ! Section 2, Column 4
Goal Applies to: : - . - — -
. Applicable Pupil SUE}HTUUPS. | | Section 2, Column 2
LCAP Year 1: | ElEEE |
Expected Annual | -
Measurable , Section 2, Column 7
Outcomes: i
: : Scope of Pupils to be served within identified scope of Budgeted
Actions/Services . . -
Service service Expenditures
Section 34 and 3B, Column 2 ALL___ Section 2, 24 and 2B, Columns 2 |] Section 2A and 2B, Column
Section 24, Column 4

__ Ir| B, Year 1
_ Foster Youth _ Redesignated fluent English proficient
__ Dther Subgroups:(Specify)

_ALL
OR:
__Low Income pupils __English Learners

__Other Subgroups:(Specify)

_ALL

OR:
__Low Income pupils __English Leamers

__Other Subgroups:(Specify)

(
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Section 2: Identifying Goals

X Related State andfor Local Priorities:

. 12 3_4 5 B_T7__8_
| COEonk: 8 10

+ Local : Specify

A Need :

; ' Schools: | |

Goal Applies to: Applicablé Pupil Subgroups: |
GOAL: |

Expected Annual o N

r\geetasurable InCIUde goals fOI‘ a" pupI|S and
utcomes: _ .
Actions/Services s specific goals for school sites and |

specific subgroups including pupils
with disabilities, both at LEA level

Office of Education

S
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Section 2: Related State and/or
Local Priorities

Related State andfor Local Priorities:

COEonly: 9_
ocal : Specify

Related State and/or Local
Priorities:
|dentify the state and/or local B 17 oo
priorities addressed by the goal by
placing a check mark next to the Pupils to be served within identified scope of Budgeted
applicable priority or priorities. m enee mhendes

Lowy Income pupils _E_nglish Learners

Foster Youth _ Redesignated fluent English proficient
Cther Subgroups:(Specify)

ALL

Lowy Income pupils __English Learners

Foster Youth _ Redesignated fluent English proficient
Other Subgroups:(Specify)

ALL

Lowy Income pupils _E_nglish Learners

Foster Youth _ Redesignated fluent English proficient
__Other Subgroups: (Specify)

Office of Education
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Section 2: Identified Need

Related State and/or Local Priorities:

GOAL:

. Identified Need:
SAppicabis Bl Subgrais: Describe the need(s) identified by
Expecied Annuai the LEA that this goal addresses,
Measurable
Outcomes:
Actions/Services

__ Other Subgroups:(Specify)

AL
OR:

_ Low Income pupils _ English Learners

_ Foster Youth _ Redesignated fluent English proficient
__Other Subgroups:(Specify)

AL
OR:

_ Low Income pupils _E_nglish Learners

_ Foster Youth _ Redesignated fluent English proficient
__ Other Subgroups:(Specify)

Ofifice of Edication Local Control and Accountability Plans
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Section 2: Goal Applies to- Schools

Related State andfor Local Priorities:
1 i 2 ﬂ 5 (] 7 2

Goal Applies to- Schools:
Identify the school sites to which
the goal applies. LEAs may

Goal Applies to: +5on02IS:]

upil Subgroups: |

Expected Annual

Measurable indicate “all” for all schools,

Outcomes:

Actions/Services

__Low Income pupils _ English Learners
_ Foster Youth _ Redesignated fluent English proficient
__ Other Subgroups:(Specify)

AL
OR:
_ Low Income pupils _ English Learners

_ Foster Youth _ Fedesignated fluent English proficient
__Other Subgroups:(Specify)

Local Control and Accountability Plans
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Section 2: Goal Applies to-
Applicable Pupll Subgroups

Related State and/or Local Priorities:

GOAL: B

Identified Need Goal Applies to- Applicable
Pupil Subgroups:
the pupil subgroups as

N Applicablé Pupil Subgroups: |

ldenti

Expected Ann
Measurable
Outcomes:

Actions/Services

_ Low Income pupils _ English Learners
_ Foster Youth _ Redesignated fluent English proficient
__ Other Subgroups:(Specify)

AL
OR:
_ Low Income pupils _ English Learners

_ Foster Youth _ Fedesignated fluent English proficient
__Other Subgroups:(Specify)

Local Control and Accountability Plans

¢
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Section 2: Expected Annuadl
Measurable OQutcomes

Related State andfor Local Priorities: |

GOAL:
Expected Annual Measurable
I;em:Td I{\leetd_: o Outcomes:
S plabl Pupl Subioups | For each LCAP year, identify and
Expected Amua describe specific expected |
Outcomes: _ ] measurable outcomes for all pupils
ervices . . . .
using, at minimum, the applicable

(
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Section 2: Expected Annuadl
Measurable Outcomes (continued)

Related State andfor Local Priorities: |

Expected Annual Measurable Outcomes:

GOAL:

deriifed Need The metrics used to describe the expected

Goal Applies to: 14 viicabie Pupil Subaried  measurable outcomes may be quantitative or

Expected Anmia qualitative, although the goal tables must
Outcomes: address all required metrics for every state

ervices

priority in each LCAP year. The required metrics
are the specified measures and objectives for
each state priority as set forth in Education Code

¢
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Section 2: Actions/Services

Related State andfor Local Priorities:

GOAL: A A AT B

COE only: 9__10_
dentiied Need : | ___ Actions and Services:
Goal Applies to: i ki Biipii Subgroups: For each LCAP year, identify all annual
Evpected Ammua actions to be performed and services

Actions/Services

_ Low Income pupils _ English Learners
_ Foster Youth _ Fedesignated fluent English proficient
__ Cther Subgroups: (Specify)

AL
OR:
_ Low Income pupils _ English Learners

_ Foster Youth _ Fedesignated fluent English proficient
__Other Subgroups:(Specify)

Local Control and Accountability Plans

¢
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Section 2: Scope of Service

SO Scope of Service

identified Need : | . Describe the scope of each

Goal Applies to: -2 i b action/service by identifying the

Expecied Annua Leap Yeart:xof - gchool sites covered. LEAs may
e indicate “all” for all schools,

Actions/Services SpeCify an indiViduaI SChOOI ora

subset of schools, or specify grade

(
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Section 2: Pupils to be Served Within
ldentified Scope of Service

Pupils to be served within identified

Felated State andfor Local Priorities:

scope of service 12 3_4_6_6_7_8_
For each action/service, identify the ' Localspecty =

pupils to be served within the identified
scope of service. If the action to be
performed or the service to be provided P Year 1: xooexx
is for all pupils, place a check mark next
to “ALL.” For each action and/or
service to be provided above what is
being provided for all pupils, place a

service

ALl

OR:
__Low Income pupils ___English Leamers

_ Foster Youth _ Redesignated fluent English proficient
__ Other Subgroups:(Specify)

_ALL
OR:

__Low Income pupils _ English Learners

__Foster Youth __Redesignated fluent English proficient
__(Other Subgroups:(Specify)

AL

OR:
__Low Incame punpils _E_nglish Learners

_ Foster Youth _ Fedesignated fluent English proficient
__ Cther Subgroups:(Specify)

Local Control and Accountability Plans

«
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Section 2: Budgeted Expenditures

Related State andfor Local Priorities:

el 1 2 3 4 &5 GB_7 8
Al Budgeted Expenditures Local specy
entfl  For each action/service list and

describe budgeted expenditures
Eped foOr each school year to implement |

Goal A

ol these actions, including where

thOse expenditures can be found re serveds\grizl;ti:;identiﬁed sC of Budgeted

Expenditures

pupils _ English Learners
_ Redesignated fluent English proficient
oups(Specify)

pupils _ English Learners
__Redesignated fluent English proficient
oups:(Specify)

_LlDW Income pupils __English Learners
_ Foster Youth _ Fedesignated fluent English proficient
__ Cther Subgroups:(Specify)

(
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Guiding Questions from LCAP
Template

. What are the LEA’" s goal(s) to address state priorities

related to “Conditions of Learning”?

What are the LEA’" s goal(s) fo address state priorities
related to “Pupil Outcomes”?

What are the LEA’ s goal(s) to address state priorities
related to “Engagement” (e.g., pupil and parent)?

What are the LEA’ s goal(s) to address locally-identified
prioritiese

How have the unique needs of individual school sites
been evaluated to inform the development of
meaningful district and/or individual school site goals
(e.qg., input from site-level advisory groups, staff, parents,
community, pupils; review of school level plans; in-
depth school-level data analysis, etc.)e

‘ Local Control and Accountability Plans



Guiding Questions from LCAP

Template
(continued)

6. What are the unique goals for subgroups as defined in
Education Code sections 42238.01 and 52052 that are
different from the LEA's goals for all pupils?

/. What are the specific predicted measureable
outcomestmetrcsinoticeable-changes-associated with
each of the goals annually and over the term of the
LCAP?

8. What information (e.g., quantitative and qualitative
data/metrics) was considered/reviewed to develop
goals to address each state or local priority and/or to
review progress toward goals in the annual update?¢

(
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‘ Local Control and Accountability Plans

? Office of Education



Guiding Questions from LCAP

Template
(continued)

9. What information was considered/reviewed
for individual school sites?¢

10. What information was considered/reviewed
for subgroups identified in Education Code
section 52052¢

¢
6 Santa Clara County
? Office of Education
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Guiding Questions from LCAP

Template
(continued)

11. What actions/services will be provided to all students,
to subgroups of pupils identified pursuant to Ed. Code
section 52052, 1o specific school sites, to English
learners, to low-income pupils, and/or to foster youth to
achieve goals identified in the LCAP.

12. How do these actions/services link to identified goals
and expected measurable outcomese

13. What expenditures support changes to actions/services
as a result of the goal identified? Where can these
expenditures be found in the LEA’ s budget?

(
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Team Discussion

» Discuss where the district Is with each
goal’ s actions. What has been started,
what needs to be started, what needs to
be modified or changedy?

* For which priority areas have you been
collecting datas Where do you sfill need ~
to work on data collection and what L

are your plans to do soe

(
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Revised LCAP

SECTION 1: STAKEHOLDER ENGAGEMENT

SECTION 2: GOALS, ACTIONS, EXPENDITURES,

AND PROGRESS INDICATORS

ANNUAL UPDATE

ECTION 3: USE OF SUPPLEMENTAL AND
CONCENTRATION GRANT FUNDS AND

(
6 Santa Clara County
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Section 3: Use of Supplemental and
Concenftration Grant Funds and
Proportionality. 3A

* |In the box below identity the amount of funds
INn the LCAP year calculated on the basis of the
number and concentration of low income,
foster youth, and English learner pupils as
determined pursuant to 5 CCR 15496(a)(9).

Total amount of Supplemental and Concentration funds i

+
uuuuuuuuuu

(
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LCAP Instructions, Section 3A

« Describe how the LEA is expending these funds in the LCAP
year. Include a description of and justification for, the use of
any funds in a districtwide, school wide, countywide, or
charter wide manner as specified in 5§ CCR 15496.

« For school districts with below 55 percent of enroliment of
unduplicated pupils in the district or below 40 percent of
enrollment of unduplicated pupils at a school site in the LCAP
year, when using supplemental and concentration funds in a
districtwide or school wide manner, the school district must
additionally describe how the services provided are the most
effective use of funds to meet the district’ s goals for
unduplicated pupils. In addition to describing how the use of
these funds are the most effective use of the funds, LEAs must
also provide the basis for this determination, including, but not
limited to, any alternatives considered and any supporting
research, experience, or educational theory.(See 5 CCR
15496(b) for guidance).

¢
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Section 3: Use of Supplemental and
Concenftration Grant Funds and
Proportionality, 3B

* In the box below identify the percentage by
which services for unduplicated pupils must
be increased or mproved as compared to
the services provided to all pupils in the LCAP
year as calculated pursuant to 5§ CCR

15496(q).

%

(
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LCAP Template for Section 3B

« Consistent with the requirements of 5 CCR 15496,
demonstrate how the services provided in the LCAP
year for low-income pupils, foster youth, and English
learners provide for increased or improved services
for these pupils in proportion to the increase in
funding provided for such pupils in that year as
calculated pursuant to 5 CCR 15496(a) (7).

* An LEA shall describe how the proportionality
percentage is met using a quantitative and/or
qualitative description of the increased and/or
iImproved services for unduplicated pupils as
compared to the services provided to all pupills.

¢
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LCAP Annual Update

Appendix Definitions

a) Chronic absenteeism rate
b) Middle School dropout rate
c) High School dropout rate

d) High school graduation rate
e) Suspension rate

f) Expulsion rate

(
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Charter School LCAPs

Reminders

v All charter schools complete an LCAP,
using the SBE template.

v' Charter schools must adopt an LCAP by
July 1, 2014 and annually thereafter.

v' Charter schools submit for review the
LCAP to the chartering authority and the
county superintendent of schools by July |
of each year pursuant to EC Section

47604-33-http://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS

(
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DISCUSSION

= How Is your district using supplemental
and concenfration fundse

= What have you notficed about the
planned increased or improved servicese
Have you developed any new services,

Ideas or resources to share@¢
® O

¢
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LOCAL CONTROL AND ACCOUNTABILITY PLANS

TIMELINE FOR 2014-2015

¢
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Recommended Timeline for 2014-15

July — October 2014

Identify and consult

Lo e November 2014 - January 2015
Conduct needs Februc:ry - March 2015

assessments Consult stakeholders

Review available data  Continue updatin i
for Annual Report progress onpAnnU§| Consult stakeholders Apl’ll June 2015
ol Report Review draft LCAP

Develop timeline f

e Cé)”elrgﬁeolrr:%n%r Review LCAP godls, Evaluation Rubric when  Consulf stakeholders

reporting actions and services for ~ @vailable Review May revision of proposed State

Report demographic needed adjustments Continue modification budge’r '(2015—16) and local

e Vid e S SINSEE- of LCAP and updating implications

CALPADS approved LCAP & progress on Annual Invite public comment on draft LCAP

ow al Annual Report Report Present draft LCAP to PAC

Review alignment of Template ‘ resent Ara o S

district plans with LCAP . Fresent dralfh Lo7 gy Respond to comments in writin
Review proposed state  sfakeholders, including P 9
budget (2015-16) and PACs Finalize Annual Report
local implications Hold LCAP and budget public hearing

Receive local board approval
Submit to COE
Receive LCAPs from charter schools

Local Control and Accountability Plans

(
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LOCAL CONTROL AND ACCOUNTABILITY PLANS

QUESTIONS AND FINAL
COMMENTS

¢
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Thank you!

Contact Information

Micaela Ochoa
Chief Business Officer

Micaela_ochoa@sccoe.org

(408) 453-6832
Angelica M. Ramsey, Ed.D.

Chief Academic Officer

Angelica ramsey@sccoe.org

(408) 453-6508
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